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This Australian Emergency Management Institute (AEMI) course, conducted in partnership with the Australian
Emergency Management Volunteers Forum (AEMVF) will provide you with the knowledge and skills to enhance
the practise of leadership in your organisation.

Today’s volunteer leaders must negotiate a maze of relationships, networks and expectations in order
to effectively lead in the volunteer environment. Leadership demands innovation, creativity, negotiation,
improvisation and strategic vision.

Content

This course runs over 4 days and will take you step
by step through the facets of effective leadership.

Day 1- will explore the differences between leadership and management
and discuss the usage of the appropriate leadership strategy in an
organisational setting. The utilisation of personality type indicator and its
relationship to effective people strategies will also be explored.

Day 2 - will explore effective self management , the setting of personal

goals and decision making will be discussed and utilised in a scenario
setting along with the promoting of relationships using emotional
intelligence.

Day 3 — will give you the skills to communicate your message in a crisis
and we will discuss leading and advocating change in the volunteer sector
and contemporary issues facing the emergency management sector.

Day 4 — will discuss the utilisation of program learning in your
organisational setting and the maintenance of leadership focus.
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